Band Meeting Minutes
September 23, 2019, 6:35pm start

Penny Snead, Wallace Smith, Stefanie Forbes, Clint Reine, Lynne Ruschill, Wayne Dothage, Lori Gregor, Thelma
Markwart, Sophia Theodore, Susan Gardner, Stacey Dory, Stephanie Gunter, Wendy Delzeit, Jennifer Pruter,
Suzanne Lane

No review of minutes decided by group

By Laws
e Attorney...RJ Wilson

SnapRaise
e No change
e Not sure when

Budget
e 518,645 balance as of today
e Concern, need to raise $5000-10,000 or cut expenses due to shortfall of last year depending on how
we do with the Chili Supper
o Look into budget...anything that doesn’t directly benefit the kids

Insurance
e Need to be under SMSD umbrella
e Brenda Davis no longer working with SM, need letter from Sandy (to be determined)

Ms. Snead
e Missing the props...hahaha
e Senior night went great
e Parents come on Saturday at 3:15pm (stadium rehearsal)
e This year no props, rather visual through the drill team
e Penny will reserve tables for Saturday.

Susan
e Pizza...Sarpino’s...at first concert

Stacey
e Not available for Oct. 4...need someone to pick up spiritwear

Uniforms
e Able to trade to meet sizing issue need
e Ironing project next Monday
e Symphonic...would like boys in all black (shirt, jacket, pant), no tie. Girls in nice slacks or skirt and
shirt...all black.

Lynne
e Will be making some updates to the website.
e Could use help on content for elementary/middle on website. (Thelma)



e Seems all emails being sent out are getting received.

Stephanie-Dance Team
o Will get emails so Dance Team parents are getting emails and can sign-up.
e What can dance team do to help? Money to pay for shirts, etc. $800

Still looking for a new treasurer to get trained with Lori as early as possible.
e Jennifer Thomas...moved (Sophia), second (Thelma), passed as a Treasurer Elect

Festival meals
e Usually catered
e Washburn...Chipotle-lunch...Clint is taking care of
o Dinner...Subway
e Neewollah...ask Bryan about BBQ
o Dinner...pizza...where???

Other???
e Might need more ropes to reserve the section at FB games.

Adjournment 7:20pm



